Inter-Agency Electronic Grants Committee 

Meeting Minutes

May 13, 2004

Next Meeting:

August 19, 2004

Location either DOE or AIA, TBA

The meeting began at 9:30 am on May 13, 2004 with opening remarks and introductions by Tony Cavataio. Mr. Cavataio stated that IAEGC’s mission was to establish, coordinate, promote and facilitate the effective use of electronic commerce throughout the Federal grant community.  Mr. Cavataio said we all need to realize there will be challenges, but that we will work through them.  Grants.gov is a work in progress, be patient!  Several of the PowerPoint presentations and the meeting agenda are available on the IAEGC website: www.iaegc.gov
1. Mandatory Grant  Programs Subgroup, Tyson Whitney and Chris Lipsey, USDA

Mr. Tyson Whitney began the presentation by recapping the Program’s mission:

· Identify the pre-award needs of mandatory grant programs vs. discretionary programs.  

· Identify core elements for applications used in mandatory programs

· Identify uses of Grants.gov

Initiatives include identifying core data elements for managing grants.  Additional elements are also being identified to be added to these core data elements.  Currently, the pre-award group is making progress.

Chris Lipsey also discussed the state and application analysis mission to determine the core elements needed for state plans and applications in mandatory programs.  The benefits would include:

· For the public, greater commonality in form and content of required documents thus facilitating submission.  

· For Federal Awarding Agencies, greater commonality in core data 

· For Both, easier submission of documents via Grants.gov

Mr. Lipsey then spoke of determining the potential use of Grants.gov for mandatory programs in lieu of Grants.gov FIND.  

· For the public, benefits will include full disclosure and notice of potential sub-award opportunities

· For Federal Awarding agencies, this will direct sub-award inquiries to grantees.  

Q:  When will the data elements be published in the Federal Register?

A:  Specific dates are not known.  We are hoping by the end of summer to nail down data elements and policy letter for publication in 1Q 2005, pending input from the agencies.  

2. OMB Update, Beth Phillips, OMB

In her presentation on updates from OMB, Beth Phillips indicated that OMB has addressed the issue that INAG had brought up concerning the lack of State Application Identifier (SAI) number on some agencies' SF-424 forms.   The SAI # data element is on the OMB-approved form and the Grants.gov form.  OMB will catch and address any agency using a different version of the 424 that may not have a SAI # data element.  This should not happen again. 

Ms. Phillips also made the following points:

(
Changes to the A133 circular include an increase in the audit threshold from $300k to $500k.  This change applies to periods that end after January 31, 2004 and is available on the website at www.whitehouse.gov/omb/grants.

· The 2004 Compliance Supplement has been available since April 30th on the OMB grants homepage, www.whitehouse.gov/omb/grants.

· There is a new SF-SAC, Single Audit Collection form – changes have been made to include the DUNS identifier, and to improve the auditor’s summary of findings. 

· The cost consistency final notice will be published this week (May 10).  There were a large number of comments on the August 12, 2002 proposal; an interagency team worked to address these comments.  All three updated circulars will be posted on the OMB web site.  

· The E-Gov office has several new Line of Business initiatives, including one for grants management.  OMB is seeking advice from both the Federal agencies by way of survey and from the private sector by way of a Request For Information (RFI).  Karen Evans,OMB, wants to get the LoB funding needs into the 2006 budget.  

· The CFO Council is in the process of gathering performance metrics with a focus on financial metrics (Phase I).  This is at the very beginning stages of this exercise – don’t worry, you will be included! Federal agencies are being asked for their input.

Q:  What is the status of the EZ-audit initiative?

A:  The Department of Education is currently working with grantees and providing feedback to OMB

Q:  How does OMB see IAEGC interacting with Grants.gov in the future?

A:   Can’t say, in the past few years, several groups have morphed into other groups so there’s not telling what’s next.

3. Research & Related Update, Jerry Stuck, Executive Director,Federal Demonstration Partnership (FDP)


Mr. Stuck began by saying that  FDP started in 1986 funded by 10 research agencies.  There are now over 100 research agencies related to recipients of Federal research and FDP is really about identifying and streamlining opportunities.


Mr. Stuck spoke about R&R’s data set as well.  Currently, it is a paper process.  FDP would like to see a schema that could be tested in anticipation of being able to transmit the data set in a standard way.  The resulting change to the grants management process will benefit both customers and agencies.  We need to sit down and agree what the schemas should look like and have both state and non-profit input.  Any existing technical issues should be settled immediately exclusive of schemas.  The government should make available style sheets instead of each independent agency developing its own.  This, in turn, will also develop a high level or trust and confidence within the grant community.  


Mr. Stuck then discussed the need to identify key personnel and map their personal identity through the system.   They do not want to use social security numbers because of privacy.  


Q:  Is the R&R data set currently mapped to the form?


A:  A pilot form has been developed with NIH and is undergoing testing.


Q:  Will OMB approve the forms?


A:  It’s the data, not the forms, which will be approved by OMB.


Q:  What about the characteristics of data elements?


A:  It depends on who sponsors the forms.

4. State eGrant Systems, Jay Marshall/Redha Morsli, National Criminal Justice Assoc.


Jay Marshall and Redha Morsli spoke about the eGrants Management System that is currently being piloted at criminal justice agencies in: 

(    Pennsylvania

· New York

· Ohio

· South Carolina

· Montana 

· Georgia

      These sites were selected based on six criteria:  

· Population density

· Geographic location

· OJP funding streams

· Functional elements

· Scope of functionality 

· Documentation.  

      These areas were looked at for:

· Planning effort (who, what, when, where and how)

· Coordination/integration with state efforts

· Governance

· Financial impact

· Technical support and vision for the future.  

      It was found that there was little integration due to lack of planning and poor design – these organizations have no resources and no money and therefore can’t design, implement, or sustain the systems.  


Q:  State CIOs have had a presence, but aren’t players, what can be done to get the State CIO involved?


A:  Contact the State CIO Association and show them the return on their investments.  Money talks – show them an offer they can’t refuse.  

5. Tracking Federal Funds at the State Level, Van Pace, Department of Homeland Security and Merill Oliver, Maryland Governor’s Office

Ms. Pace spoke about a database that is currently available with listings of all State agency provided funding of 2003/2004 grants. States that want to get information about DHS funding that is going specifically into their state, should contact Van.  Through FOIA, you can get this information for FY03.   This will be available via internet at www.dhs.gov  under the “Doing Business with DHS” webpage.  DHS is not yet set up on Grants.gov but it is a working process. 

Merrill Oliver from Governor Ehrlich’s office, spoke about managing back-end grant dollars.  Their office is working to develop a streamlining process of managing grants and funding.  Maryland is strategically pursuing grants and funding.  However, there is an issue with regard to identifying a fund when it reaches the state/local jurisdiction.  Apparently, there is no wire transfer identifier, which destroys the audit trail, causing states to be non-compliant with A133.  

Q:  How can a uniform tracking method for recipients be developed?  If we get a check or wire transfer, what should we do with it?

A:  This is a banking issue.  Ask your bank to identify the funds.  

6. Update on Uniform Guidelines, Bill Levis, National Center for Charitable Statistics

Bill Levis and Sandy Swab discussed putting together a Uniform Guidelines coalition to establish unifying guidelines for states, non-profits and tribal communities.  This will allow states to come to the table with regard to various issues and establish a communications forum.  The UGC is working to standardize communications so that there is standard reporting.  

7. Update on Grants.gov, Katie Root, Grants.gov

Ms. Katie Root from Grants.gov PMO spoke next.  Becky Spitzgo has assumed the role of Program Manager of Grants.gov as a result of Charles Havekost’s appointment to CIO of Health and Human Services.  The PMO is actively looking for a Deputy Program Manager to replace Ms. Spitzgo.  Ms. Root than gave an overview of current Grants.gov status, including the addition of 2 foundations now posting on the site.  She also gave an overview of past and future speaking engagements and encouraged organizations to invite Grants.gov PMO to speak at their events.  She then recapped at a high level the Applicant System-to-System (AS2S) workshop held this past March and noted next steps in the AS2S interface deployment, scheduled for September 2004.  Finally, she highlighted October expectations including increased numbers in published packages, AORs and Electronic Applications as well as agency ramp up schedules.                              

Q:  Will there be a CCR tab on the Home Page?

A:  New staff detailee, Lowell Denning, is working on CCR

8.   Updates from INAG, Luisa Montero, DC Office of Partnerships and Grants Development

INAG and OMB Watch conducted a survey of non-profits nationwide, results are posted on the OMB web site.  Please see INAG minutes for continuation.
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