Top Stakeholders/Key Decision Makers

1. CTO of Federal Enterprise Architecture Group

a. Facilitate capability between Fed and State

b. Benefits Fed Enterprise Architecture Group

i. Recognition from Cap Hill , Fed  Agencies

ii. Best of Breed, Input from states improve Enterprise Architecture Group

iii. Funding Enterprise Architecture Group

iv. Faster implementation Fed Enterprise Architecture Group

c. Improve/Increase Fed EPA linkages with State Enterprise Architecture Group

d. Their job is done more completely from local to state to federal

2. Program Manager at Grants.gov 

a. Because so much of Fed Funding is allocated there state and local entities, without enterprise –wide state grants systems the fed. Gov’t will not be able to effectively and efficiently gather and compare data across service areas (agencies-depts etc.)

b. Tax dollars go farther because admin after initial set up costs will be covered

c. Will help ensure that there seamless integration and use of data and information

d. Will help ensure that applicants and recipients of grants will be using a system that has a similar look and feel to it. 

3. OFFM of OMB 

a. Cost-savings for the federal gov’t

b. Better tracking of federal funds to State level

c. Spot abuses or mis-management on a timely basis

d. Better and more timely reporting to White House and to Congress of impact of grants

4. CIO at OMB 
a. Shift federally-funded state grant management functions from manual data collection of received applications to increased technical assistance to grantees, enabling improved grant performance and accountability.
b. Increase 'units of government' access and response to funding
opportunities.
c. Reduce the number of State employees.
d. Don't forget postage saved and
attendant costs.
e. Provide a concentration of granting functions within state
gov't and federal gov't.
5. Chair/Chief of Staff of Appropriations Committee at Homeland Security 

a. Enterprise architecture; making government seamless to the citizens – Norm Lorenz quoted as saying : The citizen is only served when all of the pieces fit together – the more variation in systems, the more unpredictability there is for the customer”.
b. Duplication of the use of Federal dollars through silos being developed with various Federal agency money (DOJ, Ed, DOT, HHS etc.) – save Federal Dollars!
c. More dollars for program activities at the local level – better service to citizens – ultimate goal is to redirect existing federal dollars to “direct service to citizens” . 
6. Chief of Staff – 106&107 

a. PL 106 -107 is impotent without state participation -
NGA - States and NFPs pushed for passage of PL - 106-107, but will not see the full benefit of the legislation if there are no state e-grant systems
b. Performance reporting will be spotty and will not roll up to the Federal level - making measurement of PL 1-6-107 ineffective
c. PL 106-107 requires that the Federal agencies reach out to states, locals, NFPs and tribal governments for participation and recommendations on streamlining grant applications. A major concern and recommendations from these groups is that the federal government spur the development of e-grant systems at the state level. NFPs, locals and tribal governments apply for the majority of the funds directly from the state government agency. Making it easier at the Federal level, without similar state systems, is a disconnect and does not really help them. They still need to default to the manual/stovepipe state systems.
d. In order for the law to have teeth it requires funding -- the states have no budget for this.  Funding will reinforce the intent of the law.
7. CEO of NASCIO
a. States need to have consistent standards across state agencies to manage egrants

b. OCIO’s have technical expertise to assist state program admin offices design, develop, and implement systems

c. OCIO’s are in the best position to promote interoperability of systems, resource software/hardware requirements and coordinate training

d. OCIO’s by appointment are states official clearinghouse/advisor on info systems

8. Assistant AG for OJP at DOJ
a. Doing so will ensure efficient management of OUR programs from find through close (better data collection, monitoring, higher success rate on performance indications)

b. DOJ can be seen as a forerunner – model for the nation. Innovative and cutting edge

c. States will have a way to implement/manage their grant programs more efficiently – so end users are better served.

9. Chair of NGA 

a. Will save money for state agencies by removing systems development and
maintenance duplicated costs.
b. More comprehensive ability to identify and apply for grants, thus better serving state constituents.
c. Improved ability to respond to grants requiring multi agency or organizational partnering.
d. More efficient, faster application process as familiarity develops with a standardized process and reuse of  organizational data that can be immediately located.
e. Reduce the number of State employees.  Don't forget postage saved and attendant costs.  
f. Provide a concatenation of granting functions within state
gov't and federal gov't.
10. Program Officer of E-gov at NGA

a. Eliminate duplicate funding of systems allowing for use of funds elsewhere

b. Simplify grants management process at S&L level

c. Reduce need for FTE to execute system at S&L final

d. More resources available for most urgent state priorities

e. State using Grants.gov

f. State FIND, APPLY? PAY? Report? Data elements/XML, adopting Grants.gov

