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Welcome: 


The regular meeting of the State, Local, Non-Profit & Other Subcommittee was called to order at 9:40 A.M. on June 19, 2003, by Mr. Tony Cavataio, Department of Education and Co-Chair of the State, Local, Non-Profit & Other Subcommittee.  Mr. Cavataio welcomed the Committee and other participants and thanked the U.S. Department of Energy for the use of their facilities.

 

Following the welcome, Mr. Cavataio introduced the presenters and provided the audience an opportunity to introduce themselves.

 

A.
Welcome

Ms. Diana King, U.S. Department of Health and Human Services (HHS) and Co-Chair of the IAEGC, provided the group with an update of the IAEGC website, www.iaegc.gov.  This website is now fully maintained by the Grants.gov Outreach contractor. 

Brad Stanford, Office of Naval Research (ONR) and Co-Chair of the IAEGC,  provided an update on the Research and Related Subcommittee (R&R).  A data set has been created by the research community and the Research and Related Subcommittee solicited comments on this dataset, which will be discussed at their upcoming meeting on June 26, 2003.  The hopes are that OMB will approve of this data set before the October launch of Grants.gov.

 

B.
Uniform Guidelines for Grants Budgeting and Reporting Project 

Mr. Bill Levis, National Center for Charitable Statistics (NCCS), The Urban Institute, and project director of Uniform Guidelines for Grants Budgeting and Reporting, discussed the inconsistencies among many federal, state, and local government agencies in the budget and financial reporting categories and related financial terms and definitions.  He commented on how these various budgeting and financial reporting requirements are not consistent with the IRS Form 990 information return for non-profits and they are not consistent with FASB’s generally accepted accounting principles (GAAP) for non-profits.  They are also not consistent with OMB Circular A-122, Cost Principles for Non-profit Organizations. 

The E-Grants solution – the Federal E-Grants initiative (now titled “Grants.gov initiative”) calls for the development of a one-stop, electronic grant portal where potential grant recipients will receive full service grant administration.  Mr. Levis stated how it was becoming very apparent that a federal enterprise-wide E-grants system requires standard data elements, definitions, and XML taxonomies.  The emerging requirement for data element standards for E-grants systems is key to the Uniform Guidelines project’s efforts to get all 50 states and 1,000+ local governments to adopt uniform financial data elements for their E-Grants systems.  Projecting implementation of E-Grants systems into the future, a truly seamless “enterprise-wide” network of E-Grants systems across the country will encompass the federal government plus all the state and local governments with full data element/XML compatibility up and down and across the board.

State and local government agencies will be motivated to participate in their governments’ enterprise-wide E-Grants programs once they learn of the cost-savings and quality-improvements to be gained by both grantors and grantees.  In order to participate, state and local agencies will be required to align their budgeting and financial reporting data elements with the standard data elements.  Thus, facilitating E-Grants data standards is a central strategy for the uniform Guidelines for “E-Grant” Budgeting and Financial Reporting Project.
Please review Mr. Levis’ document titled, “Update:  Uniform Guidelines for Grant Budgeting and Financial Reporting” for more information on this endeavor.

 

C.
Empower Kentucky Project 

Mr. Ron Cook, Empower Kentucky Project, updated the group on the Empower Kentucky Project (http://www.gotsource.net/dscgi/ds.py/View/Collection-4096).  His team has $350,000 budgeted to develop a local grants management system.  The initiative is spearheaded by the governor’s office.  Sections of the website include an eClearinghouse Mapping Portal that houses the SF424 and 54 different layers on a GIS portal.  The layers are specific to the Project’s waste-water programs and will go live on Monday, June 23, 2003.  In order to build the system, Mr. Cook reviewed the data dictionary from the SF424 and crosswalked to his program. In order to use the system, an applicant would fill out the SF424, fields are automatically filled out depending on the agency program an applicant is applying.  The user could then review the mapping section.  $267,000 has been spent thus far and Mr. Cook estimates that $300,000 will be spent in total.  

Ms. Linda Janey, the State of Maryland, provided some information about her electronic grants program at this time as well.  She currently has three planners and there are 1400 programs in the system.  The system is completely web-based and will enable grant application reviewers to review applications electronically and collaboratively.  Her program is still receiving paper applications currently, but grant staff can communicate electronically about the grant applications.  The system also enables other Maryland government users to view where grant projects are taking place, which is important so that duplicative efforts do not occur.

Ms. Denise Francis, State of Texas, provided some information about her electronic grants program as well.  Ms. Francis’ program has been in place for three years and is programmed in Microsoft Access.  Her program still uses hard copies of applications but can receive information via email.  Ms. Francis’ scans the hard copies of the applications online and then sends to the appropriate staff.  Reviewers review grant applications online.

Ms. Francis asked Ms. Janey and Mr. Cook whether their systems were currently receiving electronic applications from applicants.  Ms. Janey is receiving applications via cdrom, but not via the Internet yet.  Mr. Cook’s program does enable users to submit electronic applications.  Reviewers can also open and review the files online.  He currently does not print the applications in hard copy.

Mr. Stanford asked how Mr. Cook has handled the recent decrease in state funding.  Mr. Cook replied that four years ago, when the state was flush with money, the legislature set up the Empower Kentucky Project.  Mr. Cook applied to participate in this statewide effort as a part of the Water by 2020 Project.  In order to meet the goals of the Water by 2020 project, Mr. Cook proposed an online grants project to facilitate grants for the Water by 2020 project.  The state funded the project such that there is no need for federal funds.

 

D.
OMB and Interstate & Non-Profit Organization Advisory Group (INAG) Discussion on Cost Reimbursement and State eGrants

Mr. Gil Tran, OMB, opened the floor for comments on cost reimbursements.  Ms. Francis told the group that OMB needs to first write official documentation outlining the regulations so that states can then take this guidance to their state CIO and executive branch to understand which costs are allowable.  States are improving efficiencies but it’s still unclear how to put a plan together with the CIO office.  Ms. Sandy Swab, OMB, felt this was possible.

Mr. Tran then commented on how he has seen this issue handled previously.  The best ways to obtain funding is to be sure that the state CIO is a part of the initiative and to be sure that an initiative is a part of a statewide allocation plan.  Programs that are a part of an allocation plan should be reimbursed by the Federal Government, as stated in OMB Circular 87.  Ms. Swab mentioned how the e-Government initiative is hoping to get together with the states to further this collaboration.

Mr. Ron Speck, U.S. Department of Health and Human Services, commented that states will encounter problems if they treat costs such as hardware as expenses rather than depreciate them.  States need to have a mandate from their governor’s office to explain this.  The states could also finance costs and then the Federal Government could help with interest expenses.

Ms. Karen Evans, U.S. Department of Energy and Co-Chair of the State, Local, Non-Profit & Other Subcommittee Meeting, discussed how guidance needs to be written to help states define what capital expenses are and how to determine an expense versus an item that should be depreciated.  Ms. Evans will work with Mr. Cook to discuss capital expenses and will then forward to Mr. Tran to set forth next steps.  INAG will create an MOU for states and provide this to OMB.

Ms. Swab informed the group that OMB will review an executive order to be sure that a state’s CIO and SPOC coordinators are kept abreast of funding issues.  This type of coordination will enable states to see what systems exist across the state.  Ms. Swab will draft this document.

A survey was proposed to query states on their program funding.  Mr. Cavataio discussed how a similar survey, initiated by INAG, could be updated and reissued to gather this information. Mr. Tran felt this was a smart idea. Mr. Cavataio, Ms. Swab, Ms. Francis, and Ms. Luisa Montero, DC Government, will assist with this effort.

OMB will review the terms and conditions language to review the state’s systems.

 

 

E.
Office of the Chief Information Officers Council (OCIOC) (www.cio.gov/) Latest Developments

Ms. Evans provided an update of a meeting she had with the U.S. Department of Justice’s Office of Justice Programs (OJP).  She stressed the importance of how statewide efforts must be shared across the state so that programs are not stove-piped and how important it is that statewide architecture be developed.
OJP’s formula grants utilize an electronic grants system that enables states to find, apply, and manage grants, as well as measure performance standards. 

Ms. Evans then discussed security issues.  The first deadline to issue identity certification was met, which was how to issue identities for federal employees.  The next step is to go through the OMB process to publish in the Federal Register.  Ms. Evans stated that federal employees will receive first, but will also work for these individuals as citizens.  The business reference model and performance and technical reference models will then be released.  Ms. Evans is working with the governance committee and the service component committee to locate the appropriate component architecture, beyond find and apply.  Looking across different agencies, these components could be stored in a system and shared among others.  Ms. Evans mentioned how a joint business case needs to be created, with Mr. Charles Havekost, Program Manager of Grants.gov, for the 2005 cycle.  This business case should be developed within the next few weeks, goal will be by September 30, 2003, to report on at the next IAEGC meeting.

F.
Grants.gov (www.grants.gov)  and the States Update

Ms. Rebecca Spitzgo, Grants.gov PMO, provided an update on the Grants.gov program. She discussed the Grants.gov branding, the e-Grants name was changed to Grants.gov to make it more identifiable, fedgrants.gov, Test of the Edges results, Prototype Focus Group results, and the upcoming Apply Pilot.

Mr. Cavataio asked how the states could participate in the fedgrants.gov effort. Ms. Spitzgo encouraged the states to test fedgrants.gov by posting their grant announcements to the system.  Ms. Katie Root, Grants.gov PMO, will provide usernames and passwords for the group to use to test the system.

Please review Ms. Spitzgo’s presentation, “Grants.gov and the States Update,” for more information.

 

G.
Adjournment

Mr. Cavataio once again thanked the presenters for their time.  He announced the following upcoming meetings:

October, 16, 2003 IAEGC S&L Meeting

June 25, 2003, Grants.gov Stakeholder Meeting

August 21, 2003, IAEGC Meeting

October 22-23, 2003, FDP Meeting

 

The meeting was adjourned at 12:30 P.M (Eastern Standard Time). 
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