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Welcome: 


The IAEGC State and Local meeting began with co-chair Tony Cavataio’s welcoming comments. Following the welcome, Mr. Cavataio introduced Rose Parkes who has filled the vacancy left by Karen Evans as CIO for the Department of Energy.  After introducing the other chair and co-chairs of the IAEGC committees and sub-committees, Mr. Cavataio provided the audience an opportunity to introduce themselves. 
A.
Grants.gov Baseline Quantitative Survey Results

Tony introduced the first speaker, Charles Colby from Rockbridge Associates (Contracted by IBM for the Grants.gov Outreach Efforts), presented an overview of the Baseline Quantitative Survey results.

Mr. Colby began by explaining the survey was conducted to capture the perceptions of Grants.gov and the grants management process in the minds of grantors and the grant community. He cautioned against using these results in any media because they are intended to support the evaluation of perceptions of Grants.gov and the grants management process.

 He began by speaking to awareness of Grants.gov and Impressions of Grants.gov. He presented a quadrant analysis examining these topics and suggested ways to better communicate (get the word out) with the Grants.gov target audiences. 

Q:  Will you do another survey to follow up on this research?

A:  Yes, We plan to survey every 6 months to track progress of Grants.gov.

Mr. Cavataio then announced Mr. Charles Havekost, Grants.gov Program Manager, would present an update on Grants.gov. Although it was not the order of the agenda, as a follow up to the Baseline Quantitative Survey

B.
Grants.gov Update

Mr. Havekost started off with a brief update on recent Outreach efforts. He announced the distribution of Grants.gov branded materials to the Senators and Representatives on the Hill.  There has been a great response to the mailing with requests for brochures and more kits.  He then discussed the two deliverables Grants.gov has promised, including a unified Find and unified Apply functionality. 

Find has been up and running for about a year. In October of 2003 OMB announced the mandate for Agencies to announce competitive opportunities to the Grants.gov site by November 7, 2003. The Grants.gov Program Management Office is currently testing to see if the Agencies are complying with this mandate. One new Find feature currently in a pilot phase includes a nightly deposit of all federal opportunities. The file will be XML and it will allow the recipient to sort the opportunities or parcel them in a way that they find most useful for their organization.

Mr. Havekost then browsed the Grants.gov site, pausing on the Apply For Grants page. (http://www.grants.gov/Apply) There are 9 packages from 7 different agencies currently posted. The goal for the next year is to ramp up the number of packages, as well as agencies, using the site for application packages. 

The biggest issue found in the Apply process so far has been registration. The primary complaint has been that there are too many passwords and verifications.  Mr. Havekost explained that this is an added layer of security, which in the long run will comfort the users. For example, the Password step is needed to verify your identity and the Authentication step is needed to verify your level of system access.  Authentications’ intent is to be used by multiple federal systems. This is also a way to insure that only one member of an organization can submit grant applications, giving added organization and security to the organization as a whole.   We can look forward to some helpful tips on the next build of the Grants.gov site in the Apply section. For instance, users will receive notification indicating what steps they have yet to take in order to submit an application package. 

Q: Will Grants.gov track paper applications?

A:  No, Grants.gov has no idea what happens to paper. Agencies will have a lot of information from the electronic reports however, so encouraging applicants to submit electronically will be in everyone’s best interest. 

Q: When do you see Grants.gov including mandatory grants on the site?

A: There is a workgroup comprised of Tyson Whitney and Chris Lipsey and members of the Urban Institute who have been making great strides in this effort. They presented to this group last month and you can find their contact information, PowerPoint presentations and information in the meeting minutes on the IAEGC website under State and Local category. Grants.gov’s goal is to handle all mandatory grants.

Q: Sometimes I see grant announcements in the Federal Register but don’t see the announcement in Grants.gov for a few weeks. 

A: Please send me examples (Charles.Havekost@hhs.gov) so I can follow up with the Agency directly. 

Finally, Mr. Havekost mentioned the enthusiasm many states and foundations are expressing to post their funding opportunities on Grants.gov. He encouraged States and Foundations to contact Katie Root, Grants.gov Outreach Lead, if they are interested in testing. (Katie.Root@hhs.gov) 

Mr. Cavataio announced the next speaker, Linda Janey, Director of the Maryland Department of Planning. 

 

C.
Maryland’s Electronic Intergovernmental Review and eGov
Ms. Janey presentation included an introduction, an overview of the clearinghouse function, E-MIRC (Electronic Maryland Intergovernmental Review and Coordination) process & application, E-MIRC future and it’s partnership with federal government. 

During the introduction Ms. Janey explained the 4 phases of E-MIRC These phases include: automation of state clearinghouse processes, enabled electronic distribution of responses, enabled electronic submissions of applications and supporting documentation and interfacing with the Federal government.  

The goals of E-MIRC include; provide a practical, user friendly tool which can respond to requests to identify funding resources, bring more federal money into the State, improve the tracking of awarded grant dollars to State agencies as well as local governments and private entities, and improve the identification of State agencies not actively pursuing grant-funding opportunities.

The E-MIRC process was presented in a slideshow with a description of the workflow. Contact Information for Ms. Janey is as follows: Ljaney@mdp.state.md.us. 

The next speaker, Kamela White from the Office of Management Budget (OMB) presented and update on E-gov initiatives.

D.       Implementing E-Gov with the States & Non-Profit Organizations
Ms. White thanks the group for inviting her to speak. She presented an update on the E-Gov initiatives with the exception of Grants.gov because Mr. Havekost had already covered this topic. 

The Safecom initiative is to improve communications security to our First Responders, or the Fire and Police Departments, for example. Recently Safecom released a statement of requirements on public wireless communications, E-Vital is another initiative set to reduce redundancy in system investments and process such as working with state governments to collect death records to help protect citizens from fraud. It is a major security issue. Finally, GovBenefits has worked a good amount of with state and local. This is the place to go for personal benefits.  Ms. White offered to answer any questions. Her contact information is: kamela_g._white@omb.eop.gov 

The final two speakers of the day were introduced, Luisa Montero who is attending the meeting as a representative of the DC government as well as the Interstate & Non-Profit Organizations Advisory Group (INAG) subcommittee and Bill Levis from the Urban Institute also representing INAG.

E.
Interstate & Non-Profit Organizations Advisory Group (INAG) Updates

 

Ms. Montero announced an INAG meeting would follow this meeting and invited all to attend. There are three main issues INAG is working on, including; linking State Funding Opportunities to Grants.gov (Find feature), support to States/Local Governments and Nonprofits through Federal Outreach Efforts, and the use of D&B Numbers. 

In terms of linking State Funding Opportunities to Grants.gov, Ms. Montero reported much interest in this opportunity. Katie Root from Grants.gov has been helpful in this effort by channeling the efforts of the customer support and aiding the DC government in a test run. She also has been helping with Outreach efforts by attending events and speaking about Grants.gov. 

Concerning Dun and Bradstreet (D&B), the group arranged a meeting with representatives from D&B to address issues such as the D&B website, the family tree of DUNS numbers and customer support. It was a great opportunity and many answers were addressed. In response to the meeting, D&B increased staff to address the concerns of our audience. 

Mr. Levis asked for an update from Mr. Tim Becker on the Uniform Guidelines for Grants Budgeting and Financial Reporting for Nonprofits Project. Mr. Becker passed around a handout addressing this (word document posted to the IAEGC website with the presentations from this meeting.)  He announced the establishment of a prototype State policy. It will be sent to Grants.gov and NASACT soon for comments. Michigan is the lead group excited to be involved in this initiative. 

G.
Adjournment

Mr. Cavataio once again thanked the presenters for their time.  He announced the following upcoming meeting date, May 13, 2004 IAEGC S&L Meeting

 

 

